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_The adoption. by.. the Agency,of.a single, ceiling, encompassing « 
both staff and contract personnel, involves detiarhonr and other modifications \ 
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for ‘personnel resources. The changes affect primarily the manner 
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part- ao employees both in our Budget presentation and in our a ering 
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system and are designed to simplify our present personnel ee 
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procedures as well as bring our personnel. practices into closer aie ament 
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with those of other Federal agencies. We emphasize that the Agency 
has, always required a limited number of part-time and temporary 
personnel for,a yariety, of tasks, which, neither warrant nor justify . the 
use of full-time permanent 3 resources. and. that this requirement. will 
continue, FCN eee SIS aides. Oe" poorhegeG@ Cf Fi? hah DS IT- 
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‘The changes ‘planned stem in part from the recent hey tninaticn 
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‘of resource requirements and utilization and are an integral part 

of an overall new. look. at ithe..Agency’s personnel control and reporting 
.practices. . These will require reprogramming and, related adjustments 

dn computer-generated reports -which. -will take some months ‘to accomplish 
fully. . Thus we. view, FY. 1975 as. a_period of transitign,.and expect 


to have. all necessary. adjustments. completed-prior to. the beginning 
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of FY 1976. - To illustrate .the derach Betmne. changes involved; the . 
following separate sections-will cover -(a). the categorization of our, 
personnel, and the, Pepevtinie poutweds be eecire for. FY 1976 and «1 ;: 
beyond, (b) the manner of reporting ‘during the .FY- 1975 transitional 
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year, and_as, a reference. point. (c),,our FY, 1974-reporting practices ..i. 
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Beainuins: rs ‘July 1975, ‘we will have two basic ‘employment exepor ies; 
other..than indigenous which will not be treated in this paper: Full- 


Time Permanent and, Temporary... 
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in “the same manner as at accent for staff positions. The number 
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| of on-duty, personnel assigned, to these positions will, be reported 


monthly to OMB without regard to whether such personnel are 


staff or contract employees. -.If.OMB,.accepts: our proposed 1976 


full-time personnel levels, our ceiling will be 
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2,.,lemporary., Intermittent,,and Part-Time Employment. 
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~- Cor-op ,employees.-.These are students engaged in . . 
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(generally of three months duration) are alternated with academic 
studies, (generally one. semester. or. quarter) with the former. 
an integral part of. the, latter... CoTop employees ,in much the 


ame manner as summer interns, are assigned professionel! 
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tasks (within a , carefully ‘outlined training program chovdinated 
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of duty on a-less- -than-full-time basis. 
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to a central | unclassified pool while awaiting full clearance 
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and subsequent ‘assignment to full- time permanent positions. 
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They are ‘considered to be temporary in the sense that “employment 
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evyaluation;: -and: personnel; processing. yyn-: +. Oe yStedi 
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g. Disability Retirees ~ These are employees whose applications 


for disability retirement have been approved and who are utilizing 
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accrued sick leave. They are considered temporary in the 
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do not represent resources available to meet Agency staffing 
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‘and both A.E. and corresponding salary costs must be ppovided: 
+ «= perey and.accounted. for,,in some -manner': We believe that inclusion . 
,,-of ,disability. retirees in this nonrceiling category: is rational 
> and defensible as all such employees; following: approval. 
..~ of retirement must immediately, be replaced by full-time: permanent 
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sex ‘than full-time permanent and indigenous positions which will 


continue to be shown as-separate categories as in the past). 
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control of Buch resources “(exclusive of disability retirees which as 
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noted above: are, inherently not controllable) will be effected through 
a combination of ALE. and .fund limitations asj approved during the ::: rou: 
annual program-review process ,;; --Thus,we-will.in effect - control the 
man-hours. of, employment, provided by non-full;time-personnel. by. : 


controlling the, funds. provided for this:purpose. sci. . 
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The current year will be used to revise our reporting and control 
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mechanisms consistent with the manner of reporting and control we 
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will eiaploy under the penal: ‘ediling effective with FY 1976. 
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With respect to the FY 1975 data in our FY 1976 Budget, we 
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-As a practical. matter, we expect -to.report.-month-end,. on-duty: data 
for. both staff. and contract personnel during. the first. six;:- eight: months. 
of FY 1975, using cour. FY; 1974. reporting practice ;for staff personnel 
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FY 1974 
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During FY 1974, we reported month-end on-duty staff personnel 


Bove 


RINT ee TRE MS FOU EP SIGE PTR fo Reece si 2 NE] oe SENG a 
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although such data was and is readily available. 
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roy The, Staff. -personnel, data reported included. fullstime ‘employees: (4p 
assigned ito staff ceiling. positions anda small;number jof part-time - 
staff employees counted .on a. two-for-one. basis. Excluded were personnel 
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were counted against our internally imposed contract ceiling. For 
1976, we will report on-duty contract personnel in the same manner 


as staff personnel. 
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